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Location, Location, Location and Other
Strategies for MaximizingYour Investment in a
Mew Space

By David Ssarls

Reosemary Braehl still gets blank stares when trying to explain the
ney location of her brand development and marketing
communications firm. She and her partners at Brash, Traymor &
Zahe left Fodgy River three months age for Storebridge Center—a
destination unkrcwn 1o clients, vendors and business assodates
aliks, but she couldn't be happier. Braeh fesls that they've
diszovered tomorrow's Tremont of Warehouse Districk—at a
fraction of the rant.

“The buikding is very much a creative sort of space,” she says.
“The scene from the viaduct is breathtaking, and the area is
exciting and it already seems neighborly.” The eight-employes
company leasss 3,000 square feet of office space in a rencvatsd
buikding in a pockst of developmeant buttsd up agaivet the Superior
viadusct on the West Bank of the Flats. They're on the ground floor
of a comeertad stamping plant, and part of a vikrant new
community of restaurants, offices, apartments, high-end condos
and retail spacs. With namss like Stonebridge CGenter, Stonebridge
Plaza and Stonebridge Towsrs, its likely that a decads from now
Breehl will b= inviting clients to “Stonebridge,” and they'll know
excacty where she's talking akout.

Perhaps the most gratifying part of the partmers’ decision to make
thie rove was the impact on their compsamy's bottom line.

“We got the space built out for cur spscific needs, and I'd say it
was about one-third less than the cost of other areas we looksd at
dowmitown,” says Breshl. “We were also able to negotiate a very
aschvantagecus parking rate. That was a huge pisce of the puzzle
for ug.” Taks note if you're thivking akout buying or renting office
or plant space in Mortheast Ohio: you can save all kinds of money
by lesving the mairstraam. lrvestigate the region’s under-
promoted nocks and crannies. And ry to sign papsrs before
everyone else gets dusd in and rates start to climb.

Finding your Not-Quite-Hot Zone

By the time a neighborhood gets rendy, commercial oocipsancy
rates haw e alreacy started to reflect the burgeoning appeal. Buy &
buikding or lock in & l=ase in an area that's still relatively
undigaoversd—bat, in your opinion, ips for development—ard you
can often negotiate highly favorable leases and purchass prices,

*| think the emenging areas downbown include Supsrior Avenus
arcund East 17th, and in the former Galleria,” says Tom
Yablonsky, the executive director of the Historic Warshouse
Ciztrict and the Historic Gateway neighborhoods,

Yablonsky has helpad rurture and develop his share of what he

calls “hot zones of activity.” Neighborhoods heat up through a
*halistic™ approach to mized-usad devalopment, sayvs Yabdonsky.
Pecple congregate here not only to work, but also to live, play and
shog.

Carnon Tasaf, manager of the real estate coreuling firm Allegro
Realty Advisors Lid. cites MidTown Gleveland as another example

of *pre-rendy” diges.

Keeap in mind that your new location should be sasily accessible to
current and future employses, and t clients or customers, if that's
an issus, suggests Joseph Greenbsrg, an industrial spedalist in
the Cleveland office of the commerdal real estata firm CB Richard
Elliz. Know where your bus limes ars if you camy an unskilled lakbor
farce bacauss they'll b= maors reliant on puldic ransporation.

"Lescation is dhiven by your laksor,” Gresnb=rg states,

Braehl cringed at the monthly rates their workers would heve had
to pay for parking in other downtown arsas that were under
coreideration as they contemplated their mowve.

The conveniant and insxpensive parking amangement at their
Stonebridge endave should keep employes morale high ard make
is easier for disnts to diop by,

Hera are a fow other strategies for making the most of your limitad
real sstate budget:

Think Big
Irovic as it sounds, buying oo much space can bs a great strategy
for saving y our compsarmy money, says Greenbsrg.

Whean Mike Baird's company, Humanfre (formerly the Unicare
Corporation), outgraw ite space, the 280-employes health cars
rmanagement firm ended up in a buildng with more than triple their
initial space requiraments.

We usad 12,0600 souars featimmeadately and leased cut up to
15,000 feet more, maostly on shork-term leases,” says Baird.

As HumanAre steadily grew, the compsny bumpead tenants ard
comwertsd more and more of the leased space for their cwn uss.

Ag ancther example, Greenberg mentiors a disnt who bought a
hiulkivg 400,000 sopars foot industrial building in Cleveland that far
outpaced the business's manufacturing resds.

“The money he was paid in rent coverad his dabt ssrvice,” he
gays. Greenk=rg advises that business owners evaluate potential
affice or industrial space by leoking atits inceme-produding
potential rather than merely the dollar cost alone.

Dz It Yourself

Wheather you're locking to buy or leass, you can save monsy by
taking the space “as i.” Similar to buying a fixer-upper home, you
can often geta better deal by taking surrcundings in nesd of
improvemsants, then doing the work yoursslf,

“fou can paint your cwn walls, and your landlord will usually be
relieved at not having to take the time,” says .

If you can't get a break on the leass or sale price, take the
apposite tact and haggle for seller-paid improvements.

Sub-leass from a motivated landord—a larger company that finds
itzelf sacdled with more square footage than it currently needs
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right = highly motivated o owork out & generous sub-leass
agreemant, says Allegro Realty's Taseff.

The advantages of sub-leasing can include below-market rents
and flezibde commitmeants. "You can usually take immediats
cocupancy and you'll often find furniture and phone systems
already in place,” he says.

Sub-leasing is an ideal way to get up and rurming quickly, as long
as you can live with someone elss's layout and design, with few if
ary modifizations.

Consider Moving to a Business Canter

Allegre Realty, which started with about sight employees, first
rented offices ina corporate business center. This can be a good
wary for a smaller company to maks an oversized imprassion
without the inflated cost. You can sign a shork-term lease for a
prestigious business address and get shared support senvices
incduding the receptionist you can't currently afford. If's sort of like
lrvim in & dorm rather than an apartmant. You'll feal confident to
irvite clients to sit around a slesk conferance room, but not hawve to
comimit to the kind of cost and leass commitmeant that this kind of
gpacewould normally entail.

Make an appointment with your city's economic development
director While the origival purposs of tax abatermsnt was to drew
nes employers into distressed communities, its often now being
uzed to keep busivessss in place. "I your plant is in Solon and
wiokl're lookiveg to espand nest door, you might qualify for an
abatement,” says Chris Warren, president of the ShoreBank
Erterpaizse Groups.

The paint is, don't assume you don't qualify for some Kind of e
assistance untl you've spoken with your city's economic
development department or that of areas inbowhizh you're thinking
af relzcating. And the more employess you have, the better your

levarage.

Use a Tenant Rep

‘It's abwaye good to have somsons negotiating rates on your
behalf wha's familiar with the terms and the impast of those terms,”
gays Allegro's Tasssf Amything to taks alitle of the complaity out
of what could b2 a long-term and expensive commitment.

So taks your time, do your homework, and find your cwn
affordable kot zone—hopefully befors sveryons elss does.

http:#fwww, cose orgfresource Cente rfiCOSEupdate/showArticle asptarticlelD=7 1 3&categorylD=1
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