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INTRODUCTION
004 - the year that the U.S.
Census bureau ranked

Cleveland, Ohio's poverty rate
the highest of any American city
with a population over 250,000, It was
also the year that government and civic leaders
learned that the Pentagon was considering wip-
ing out more than 1,200 jobs by closing the
city’s Defense Finance and Accounting Service
(DFAS) as part of the 2005 round of Base
Realignment and Closure (BRAC). But it proved
to be the year that the seeds were sown for
what became the most successful campaign to
preserve jobs the city had ever known.
As the world center for Navy pay operations and
a Reserve Pay Center of Excellence, the Cleveland
DFAS office was the largely well-paying employer
of 1,200 residents of the Greater Cleveland metro
area, with most jobs in the accounting and IT sec-
tors. The office had a $65 million annual payroll;
it generated %1.3 million in annual Cleveland
income tax revenue; and contributed $128 million
in annual regional economic impact. Its loss
would be simply devastating to the community.

The BRAC process was structured in such a way
that little could be done at the local level to influ-
ence whether the facility was placed on the pro-
posed closure list by the Pentagon. However, after
it was placed on the list in May 2005, the Greater
Cleveland Partnership {GCP), the Northeast Ohio
region’s business advocacy group, moved into high
gear with a full court press designed to raise aware-
ness of the DFAS office, identify what was at stake,
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Cleveland Defense Industry Alliance campaign T-shirts stressed core messages of a quality
workforce, effective operations and timely, accurate pay of the U.5., military services

during wartime.

and mobilize support to save the jobs. GCPis the
largest private-sector economic development
organization in Ohio and one of the largest metro-
politan chambers of commerce in the nation, with
approximately 17,700 members.

At best, the odds of success were slim. In pre-
vious BRAC rounds, Pentagen recommendations
for shuttering Defense Department facilities were
upheld by an independent BRAC review commis-
sion nine out of ten times. Local reaction by
media, politicians and others to the proposed clo-
sure was pervasively pessimistic about Clevelands
chances for a reversal given that — (1) the city was
a Democratic stronghold at a time of highly polar-
ized national politics, and (2} the DFAS office, to
the extent anyone knew what it was, was viewed as

THE CAMPAIGN TO SAVE THE 1,200 JOBS OF THE CLEVELAND
DEFENSE FINANCE AND ACCOUNTING SERVICE

When word came that the Pentagon wanted to close the Defense Finance and Accounting Service aoffice in
Cleveland, the city knew the situation was grim: the independent Base Realignment and Closure Commission
upheld Pentagon recommendations nine out of 10 times. But giving up was no option. The Greater Cleveland
Partnership, working through a broad-based public-private coalition, the Cleveland Defense Industry Alliance,
executed a multi-pronged advocacy and public relations campaign to tell the community and the commission
what was at stake and build support for retaining DFAS Cleveland. When the commission took its vote, it
overwhelmingly found in Cleveland's favor. Some 1,200 jobs were saved and an unexpected 500 more were won.
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